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Kerry Ingredients Thailand

R&D facility and customer presentation centre

Kerry Ingredients is one of the world’s leading and most technologically advanced @  Bangkok, Thailand
manufacturers of application-specific food ingredients. Kerry Ingredients works in
partnership with multinational food manufacturing and foodservice companies.
Kerry Singapore was under pressure from an increasing volume of customer visits.
[t was identified that the Bangkok Bangpoo facility provided a better location for
Thailand-based customers.
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Project scope

Wiley and Kerry worked collaboratively to develop a research and development
facility and customer presentation centre of excellence for their meat and bakery
products.

Advisory services, design, value
engineering, procurement and
construction

Fast tracked Value engineering
The project involved:

e  Fast-tracked construction while design was still being completed Y o

e  Value engineering options to deliver the project within Kerry’s budget A m

e  Structural upgrades
Laboratories Live environment

Business value to client

This project was part of a larger series of upgrades to Kerry’s Bangpoo facility,
designed to increase Kerry’s local innovation pipeline as well as its research and
application capabilities.

This project allowed Kerry’s Thailand customers to visit the facility, rather than
having to travel to Kerry Singapore for research and development projects.

Wiley delivered the project in two stages to enable Kerry to continue operations
with minimal downtime to laboratories and other work areas.

Spanning more than 8,500m?, and equipped with the latest technologies, Kerry will
use the state-of-the-art facility to work with local customers on all stages of their
product development — from ideation to application and manufacturing —for a
range of categories including meat, snacks, bakery, dairy and beverages.
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